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Paper to: South Kent Coast Health and Wellbeing Board, 5" Feb 2013

Title: Proposals for SKC HWBB Sub-structure
: South Kent Coast
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Local Children’s Board Trust Partnership — currently under review by KCC, currently
based on District Council boundaries

Community Safety Partnership and Sub-groups — based on District Council boundaries,
could interact on areas such as crime, mental health, substance misuse, domestic violence,
troubled families programmes

Joint Integrated Commissioning Group — Covering both Dover and Shepway Districts,
seeking to integrate commissioning of health, social care, County and District Councils.

Adult Strategic Partnership/Community Exchange — Consultative Forums - can support
delivery and achievement of any targets coming out of the Joint Integrated Commissioning
Plan. Voluntary and Community Groups operating ‘on the ground’ and delivering services
such as dementia funded projects (currently limited take up through lack of awareness of
health professionals) and advocacy services. Currently one group in Dover District, and a
similar group in Shepway — looking to review. Groups led by VCS and connected to Big
Society Agenda. Very clear Terms of Reference required.

Wellbeing Group — established to cover Dover and Shepway Districts in support of the
HWABB, to consider cross-cutting issues such as poverty mitigation, new welfare reforms and
effects on health and wellbeing, healthy eating, exercise and mental health. Very clear Terms
of Reference required. Officers/smembers of all partner organisations who do not necessarily
need to be at the HWBB, but play a vital role in delivery and implementation.

Project Executive Group — to ensure smooth running of groups, paperwork and monitoring
of outcomes and to advise the Board of policy updates etc... Reps of SDC, DDC, KCC,
CCG, Public Health.



